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This thesis takes the production line workers in a manufacturing enterprise as the research 
object. It analyzes the existing problems of the performance appraisal of the enterprise with the 
basic performance management theory. A suit of performance appraisal index system is designed by 
combining the enterprise situation and the characteristic of the production line workers. 
An effective performance appraisal system is always helpful to improve the productivity. 
Cheap labor markets have been past with the economic development of China. Each company will 
face the problems how to overcome the difficulty of finding production line workers and how to 
solve the problem of cost up of production line labor. One of the good solutions for the problems is 
to improve the performance of employees to increase the productivity of employees and reduce 
production line workers. 
Something will affect the effective operation of the performance appraisal system. For 
examples, the results of the performance appraisal are not applied well. Not enough and sustained 
performance communication between the employees and the superiors. The enterprise does not give 
full support, and so on. The thesis brings forward some ways such as broadening the channels for 
effective communication, strengthening the support for performance management, improving the 
application of the performance appraisal results, etc. All above actions can make the enterprise's 
performance management to a new level. That can improve the organization and individual 
performance. Finally it will improve the whole company's economic benefits. 
The writer wants to provide some useful inspiration and references for Chinese medium-sized 
and small-sized manufacturing enterprises in establishing and improving the performance appraisal 
system of the production line workers through this research. 
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    目标管理是制定目标、过程管理、结果评估与反馈全过程的管理，制定的目标是上下级
主动沟通的结果。 
   （2）建立目标管理的步骤
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